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PROFESSIONAL SUMMARY

Strategic Technical Product Manager with 11+ years of experience leading enterprise platform
products, cloud modernization, developer experience, and Al-driven innovations. Proven ability to
define product vision, influence stakeholders, and deliver measurable outcomes through customer-
focused and data-driven product leadership.

ACADEMICS

* Post Graduation (PGP) in Strategic Product Management, Indian Institute of Management
(1IM) Visakhapatnam, 2025

* Master of Technology (M.Tech) Computer Science, College of Engineering Trivandrum,
Kerala University, 2015 | CGPA: 8.4/10

* GATE 2013 | Score: 538 | All India Rank (AIR): 2138

* Bachelor of Technology (B.Tech), Computer Science & Engineering, Government
Engineering College Thrissur, University of Calicut, 2012 | 64%

* Kerala Engineering Entrance Examination (KEAM) 2008 | Rank: 1355

SKILLSET

e Product Management: Product Strategy, Roadmapping, APl Management, Platform
Modernization, Developer Experience (DX), Product Analytics, Customer Discovery, Al
Solutions

e Technical: API Platforms, Cloud Migration, Security & Governance, MVP Development &
Technical Prototyping

e Tools: Kibana, ServiceNow, Jira, Azure DevOps, Figma, Microsoft Office.

e Leadership: Stakeholder Management, Cross-Functional Leadership, Executive
Communication.

Internal


mailto:tftxvr@gmail.com
http://edwin-paul.com/
https://www.linkedin.com/in/edwin-paul-76609b19/

PROFESSIONAL EXPERIENCE

UnitedHealth Group, Bengaluru

Products | Enterprise API Platform (Stargate) & Insomnia Enterprise

TECHNICAL PRODUCT MANAGER April 2024 — Present

e Managed product strategy, adoption, and governance across enterprise APl Platform
and Insomnia Enterprise solutions supporting 40K+ users and 52K+ APIs.

e Owned product strategy and roadmap for enterprise API Platform capabilities, driving
modernization, self-service enablement, and platform governance.

e Led cloud modernization initiatives, including Tier-2 service migration and control plane
migration to cloud-native infrastructure.

e Delivered self-service capabilities such as Consumer Lookup, Proxy Lookup, API Tryout,
and Resource Group Migration, significantly reducing manual effort.

e Spearheaded security initiatives including OHID credential cleanup, IDP secret rotation,
proxy ownership validation, and HTTP-to-HTTPS remediation.

e Partnered with engineering, operations, and security teams to prioritize platform
investments and define scalable API management solutions.

e |leveraged ServiceNow insights, operational telemetry, and customer feedback to
identify product opportunities and drive roadmap decisions.

e Introduced observability enhancements and OAuth troubleshooting improvements,
accelerating issue resolution and improving platform reliability.

e Drove enterprise adoption through platform communications, documentation, and user
enablement programs supporting 40,000+ users.

e Reduced migration effort by 70-76% through self-service automation.

e Enabled self-service support for 52K+ APIs.

e Eliminated ~22 minutes of manual validation effort per request.

e Rotated 1,309 IDP secrets and remediated 668 HTTP proxies to strengthen security and
compliance.

e Expanded platform communication reach to 40K+ users and 12,400+ managed users.

e Led enterprise adoption of Insomnia Enterprise as the approved API testing platform,
driving migration from legacy API testing tools across the organization.

e Defined onboarding, support, and enablement strategies, including Office Hours,
migration guidance, troubleshooting forums, and best-practice documentation.

e Owned release lifecycle management, coordinating testing, approvals, communications,
rollout planning, and version upgrade initiatives.

e Partnered with Kong engineering and internal stakeholders to investigate product issues,
influence feature enhancements, and improve customer experience.

e Drove user adoption and operational readiness across authentication, SSO onboarding,
certificate management, environment configuration, and collection synchronization
workflows.
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e Supported and enabled 12,400+ enterprise users, establishing Insomnia as the
enterprise-standard API testing solution.

UnitedHealth Group, Bengaluru
Product |Enterprise API Platform

CONSULTANT BUSINESS SYSTEMS May 2022 — April 2024

e Conducted market research, competitive analysis, and customer discovery to identify
opportunities for API Catalog and APl Management products.

e Defined and prioritized product features and enhancements aligned with business
objectives, customer needs, and technical feasibility.

e Contributed to product roadmap planning by incorporating user feedback, market
insights, and platform adoption trends.

e Developed business cases, cost-benefit analyses (CBA), product forecasts, and Total
Addressable Market (TAM) assessments to support product investment decisions.

e Partnered with engineering, design, and business stakeholders to define product
requirements, user stories, and acceptance criteria.

e Gathered customer feedback through surveys, interviews, and support case analysis to
drive product improvements and enhance user experience.

e Established and tracked key product KPls, enabling data-driven decision making and
continuous product optimization.

e (Collaborated with engineering teams to prioritize and resolve product defects, usability
issues, and customer-reported concerns.

e Led product communication initiatives, including feature announcements,
documentation, and user enablement materials.

e Analysed ServiceNow incident trends to identify documentation gaps and opportunities
to improve customer self-service adoption.

e Developed Kibana dashboards to measure user engagement, product adoption, and
usage trends, contributing to a 40% increase in platform traffic and visibility.

HCL Technologies, Bengaluru

Product | SpaceLogic C-Bus Commission

PRODUCT OWNER May 2020 — May 2022

e Conducted market research and competitive analysis to identify product enhancement
opportunities and influence roadmap decisions.

e Partnered with customers and stakeholders to define and prioritize product
requirements aligned with business objectives and market needs.
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e Authored user stories and acceptance criteria, ensuring clear requirements and efficient
Agile delivery.

e Served as the voice of the customer, translating user feedback into actionable product
improvements.

e Collaborated with engineering teams to drive product vision, prioritize backlogs, and
deliver features on schedule.

e Developed product communications, release materials, and user documentation for
Spacelogic C-Bus Commission Software.

e Defined and tracked key product metrics (KPIs) to evaluate product performance and
adoption.

e Leveraged customer feedback and usage insights to make data-driven product decisions.

e Recommended Ul enhancements that contributed to a 40% increase in customer
adoption.

e Established a structured customer feedback program, resulting in a 10% improvement in
customer satisfaction.

Infinite Computer Solutions, Bengaluru
Product | Conduent HSP
ASSOCIATE PRODUCT OWNER Sep 2019 — April 2020

e Analysed product performance, user behavior, and customer feedback to identify
opportunities for feature enhancements and user experience improvements.

e Partnered with Product Managers and engineering teams to define feature objectives,
success metrics, and tracking mechanisms, enabling data-driven product decisions.

e Developed product documentation, release communications, and user enablement
materials, contributing to a 15% increase in user engagement.

e Conducted customer interviews and market analysis to identify pain points and inform
product roadmap prioritization, resulting in a 15% improvement in customer satisfaction.

e Established a structured customer feedback program, driving continuous product
enhancements and increasing NPS by 12 points.

e Defined and monitored key product KPIs and dashboards, leveraging insights to improve
feature adoption and utilization by 18%.

Alten Calsoft Labs, Bengaluru

Product | Airbus Aviation Platform

PRODUCT ANALYST Apr 2019 - Sep 2019

e Analysed product performance, user behavior, and customer feedback data to identify
trends, uncover opportunities, and drive product improvements.

e Performed root cause analysis on product issues and user experience challenges, providing
actionable recommendations to improve functionality and reliability.
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e Defined, tracked, and reported on key product KPIs to measure product health, adoption,
and alignment with business objectives.

e Developed dashboards, reports, and data visualizations to provide stakeholders with
actionable insights into product performance and customer behavior.

e Facilitated data-driven reviews with business and product stakeholders to prioritize features
based on safety, compliance, and customer value.

e Collaborated with aviation domain experts and cross-functional teams to gather, analyze,
and document business and product requirements.

e Supported product launch and adoption initiatives through customer-facing
communications, marketing materials, and stakeholder enablement activities.

SPI Technologies India Private Limited, Chennai
Product | Chegg web portal

SENIOR SUBJECT MATTER EXPERT Nov 2015 — April 2019

e (Collaborated with cross-functional teams—including marketing, UX, business operations,
and engineering—to conceptualize and execute product experiments, leading to data-
driven insights that informed strategic product decisions.

e I|dentified friction points in user journey and recommended optimizations that reduced
churn by 7%.

e Partnered with customer support and marketing teams to translate user feedback into
actionable product improvements.

e Supported go-to-market strategies by analysing market trends, competitor offerings, and
user feedback.

e (Created product requirements documents and contributed to sprint planning and
backlog grooming sessions.

INTERNATIONAL PUBLICATION

Edwin Paul, Ajeena Beegom A S College of Engineering Trivandrum, “Mining Images for Image
Annotation using SURF Detection Technique”, 2015 International Conference on Control,
Communication & Computing India (ICCC) November 2015, Trivandrum.

Link to Resource: https://ieeexplore.ieee.org/document/7432989

CERTIFICATIONS

e Requirements writing by University of South Wales, Sydney.

e Introduction to software product management by the University of Alberta.
e Software processes and agile practices by the University of Alberta.

e APl documentation for JSON, XML, and REST APIs by Udemy.

e Agile fundamentals including Scrum and Kanban 2019 by Udemy.
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Business Analysis: Process flowcharts and mappings by Udemy.
Business Analysis: Working with use cases by Udemy.

Business Analysis: Project management techniques and tools by Udemy.
Business Analyst Certification by Udemy.

Business Analysis: Software testing process and techniques by Udemy.
Git and GitHub for writers by Udemy.

HIPAA privacy and security training by Conduent.

Information Security Awareness 2019 by Conduent.

Data Science with machine learning by EvarCity.

Introduction to Python programming by Udemy.
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